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N.C. Housing Finance Agency 

• Established in G.S. Chapter 122A  

• Created in 1973 

• Self-supporting 

• No State appropriations used for staff or 
operating expenses 

• Bonds and obligations are not debts of the 
State   
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Mission 

 To create affordable housing opportunities for 
North Carolinians whose needs are not met  

by the market 

 

Philosophy 
To address a full range of needs, to leverage 
funds, to emphasize partnerships, to operate 

with efficiency 
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Organization Chart 
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The Agency’s approved organization chart includes 127 full-time positions at July 1, 2012, of which 114 were filled. 
There are also 53 contract staff working mainly in the foreclosure prevention programs. Contract staff are used in 
order to manage costs and workload, as foreclosure prevention programs change over time. 

 



Governance 

• Governed by a 13-member Board of Directors 
appointed by the Governor, President Pro Tem of the 
Senate, and Speaker of the House 

• Housing Partnership, appointed by the General 
Assembly, approves allocations from the Housing 
Trust Fund 

 

 

 
North Carolina Housing Finance Agency March 12, 2013 5 



Financial Oversight 

• Rating agencies evaluate bond issues, rated 
AA /Aa2 

• Independent Auditor audits annual financial 
statements (no findings) and schedule of 
federal awards 

• Local Government Commission approves bond 
sales 
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Program Oversight 

• Joint Legislative Commission on Governmental Operations 
receives two reports a year on Agency activities, and annual 
reports on Housing Trust Fund, HOME, State Home 
Foreclosure Prevention Project, Home Protection Program 

• Tax Credit Allocation Committee (Sec. of Commerce, State 
Treasurer, State Budget Officer) approves the annual Housing 
Credit plan and project awards, and volume cap for tax- 
exempt bond sales 

• HUD reviews HOME Program (no findings) 

• U.S. Dept. of Treasury reviews Hardest Hit Fund® (no findings) 
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Production 

In its history, the Agency has leveraged federal, private, local and 

State resources to finance: 

 

• 215,000 homes and apartments 

 

• $14 billion of housing 
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Operating Budget by Fiscal Year 

Actual Actual Certified Projected Projected 

Fiscal Year 2011 2012 2013 2014 2015 

Operating Expenditures  $ 13,397,674   $   17,258,995   $ 20,892,931   $         20,892,931   $         20,892,931  

            

Earned Revenues  $ 13,397,674   $   17,258,995   $ 20,892,931   $         20,892,931   $         20,892,931  

State Appropriation for Operations $0  $0  $0  $0  $0  

  Actual Actual Actual Projected Projected 

FTE (Filled) 111 118 114 118 118 

Contractors 24  39 53 40 20 



 $7,636,789  
44% 

 $2,489,179  
15% 

 $1,081,701  
6% 

 $1,949,573  
11% 

 $1,769,763  
10% 

 $2,331,990  
14% 

Sources of 2012 Operating Budget 
$17,258,995 

 

Hardest Hit Fund® Admin

HOME Admin

Section 8 & Other HUD Admin

Bond Income

Housing Credit Earned Revenue

Servicer Payments & Other
Revenue
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Range of Programs 

• We operate a broad range of programs to best serve the 
interest of the State overall.  

• Each program is evaluated annually for its cost/benefit. 

• Funding is not interchangeable. Funding sources have unique 
rules (e.g., income targeting, rent limits) and not all sources 
can be used for each activity. 

 For example, the Housing Trust Fund is the only funding 
source that can be used for transitional and emergency 
housing. 
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Agility Is Needed  

• Flexibility has been needed to address urgent problems, such 
as foreclosure prevention and community living for persons 
with disabilities. 

• In response to the recession, we have shifted our focus from 
bond financing of home loans to an emphasis on foreclosure 
prevention and we secured funds to replace the State’s Home 
Protection Program. 

• Over the next three years, we expect a gradual reduction in 
the need for foreclosure prevention activities and we will shift 
again. 



Funding Awarded—All Programs 
Activity 
 

FY 2011 FY 2012 FY 2013 
(Projected) 

Production  & Preservation 

Home Ownership $   101,212,269 $   149,849,204 $   181,465,122 

Rental Housing  $ 221,635,513* $ 245,683,782* $ 262,024,250* 

Supportive Housing $        5,368,185 $        2,951,757 $       5,180,571 

Housing Preservation $        5,933,286 $      10,859,541 $    12,398,242 

Rent Assistance 

Rent Assistance $   143,148,225 $   147,929,818 $  146,525,827 

Foreclosure Prevention 

Foreclosure Prevention Loans $    15,787,116 $   100,628,801 $  120,638,703 

Foreclosure Prevention Counseling $       1,815,113 $        5,731,659 $    16,809,013 

          TOTAL    $  494,899,707_ $   663,634,562 $ 745,041,528 
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*Includes equity from the sale of federal tax credits to investors by project developers. 



Program Activity Funding Sources 

• FirstHome Mortgage 
• Mortgage Credit     
  Certificates 
• N.C. Home Advantage  
  Mortgage 
 

Mortgages for first-time 
and move-up buyers 

• Tax-Exempt Bond Sales 
• Tax Credits 
• Taxable Mortgage Sales 

Down Payment Assistance 
Program 

Subordinate loans for low 
income, first-time buyers 

• Federal HOME Program 
• N.C. Housing Trust Fund 
• Agency Funds 
 

Community Loan Pools Second mortgages for 
buyers in local partnership 
projects, such as Habitat for 
Humanity 
 

• Federal HOME Program 
• N.C. Housing Trust Fund 

Home Ownership 
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Rental Housing 
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Program Activity Funding Sources 

Rental Production Program • New construction of  
   apartments 
• Adaptive reuse of vacant 
  buildings 
• Substantial rehabilitation  
   of older apartments 
 

• Federal Tax Credits 
• State Tax Credits 
• HOME Program 
• N.C. Housing Trust Fund 
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Supportive Housing 

Program Activity Funding Sources 

Supportive Housing 
Development Program 

Permanent, transitional, 
and emergency housing for 
persons with mental 
illness, traumatic brain 
injuries, developmental 
disabilities, homeless, 
victims of domestic 
violence, persons 
recovering from substance 
abuse, persons coming out 
of corrections 
 

• N.C. Housing Trust Fund 
• HOME Program 
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Housing Preservation 
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Program Activity Funding Sources 

Single Family Rehabilitation 
Program 

Substantial rehabilitation and 
energy upgrades for home 
owners of low income  
 

HOME Program 

Urgent Repair Program Critical repairs for elderly and 
disabled home owners of very-
low income 
 

N.C. Housing Trust Fund 

Displacement Prevention 
Program 

Accessibility modifications for 
disabled home owners 
 

N.C. Housing Trust Fund 

Construction Training 
Partnership 

Minor rehabilitation projects 
used as training for 
unemployed persons in job 
skills and basic carpentry 
 

• Agency funds 
• N.C. Home Builders   
   Association 
• Local governments 
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Rent Assistance  

Program Activity Funding Sources 

Section 8 Project-Based 
Contract Administration 

Rent payments and 
monitoring of compliance 
for privately owned 
apartments that are 
affordable to very low-
income persons 
 

HUD Contract 

Key Program Rent payments for Housing 
Credit apartments that are 
affordable to persons on 
disability income 
 

• DHHS Mental HealthTrust       
_ Fund and rent subsidy 
• State HOME Match 
   Funds 
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Foreclosure Prevention 
Program Activity Funding Sources 

N.C. Foreclosure 
Prevention Fund Loans 

Mortgage payment 
assistance and second 
mortgage refinancing for 
unemployed home owners 
facing foreclosure 
 

Dept. of the Treasury  
“Hardest Hit Fund®” 

Foreclosure Prevention 
Counseling 

Support for local HUD-
approved counseling 
agencies statewide to help 
home owners facing 
foreclosure gain the best 
outcome 

• State Home Foreclosure 
  Prevention Project 
 

• National Foreclosure  
  Mitigation Counseling   
  Grant (federal grant) 
 

• National Mortgage 
   Settlement  (AG Funds) 
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Public-Private Partnerships 
Harness Private Efforts   

Investors—individuals, corporations, funds, syndicators 

• Purchase tax-exempt bonds that finance homes and apartments 

• Invest in Housing Credit developments by purchasing the federal tax credits 

Banks and mortgage companies  

• Originate and service FirstHome and Home Advantage mortgages 

• Provide construction and permanent loans for Housing Credit developments   

• Assist delinquent borrowers in accessing the N.C. Foreclosure Prevention Fund 

Builders, remodelers, and developers 

• Plan and build homes and apartments—each new home generates 5 jobs 

• Manage and maintain apartments 

• Repair substandard homes and provide energy upgrades  

 

 March 12, 2013 20 North Carolina Housing Finance Agency 



Public-Private Partnerships, cont’d 

Community  organizations 

• Use the Supportive Housing Program to leverage capital campaigns, foundation 
grants,  and bank loans, to sponsor housing  for persons with special needs 

• Use Community Loan Pools to make homes more affordable, including Habitat for 
Humanity homes 

• Use low-interest loans to finance repairs and energy upgrades to homes owned by 
seniors and disabled persons with very low incomes 

Local  governments 

• Use Community Loan Pools to make homes more affordable, including in 
neighborhood revitalization areas 

• Use low-interest loans to finance repairs and energy upgrades to homes owned by 
seniors and disabled persons with very low incomes 

 Housing counseling agencies  

• Help buyers prepare for home ownership and help them identify actions to avoid 
foreclosure   
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Return on Investments, 2012 

North Carolina Housing Finance Agency 

Real Estate Activity Funding Value Homes Jobs* 

Home Ownership 
  

$ 149,849,204 $  185,991,988  1,429 2,082 
 

Rental Housing $ 245,683,782 $  350,958,503   3,054 7,650 

Supportive Housing  $      2,951,757 
 

$       5,885,545      58     136 

Housing Preservation $    10,859,541 $    14,498,063   1,155     187 

Rent Assistance $  147,929,818 $  147,929,818 
 

24,892        -- 

Foreclosure Prevention  $  106,360,460 $  852,842,834   5,889**        -- 

   TOTAL $  663,634,562 $1,558,106,751 36,477 10,055 

 
*Jobs estimates are based on the RIMS II model of the U.S. Bureau of Economic analysis, and estimate jobs created in North 
Carolina in construction and other sectors. 
**Homes kept out of foreclosure with mortgage payment loans. In addition, 16,137 home owners received foreclosure prevention 
counseling. 
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Green Level Homes, Cary  
Apartments for People with Disabilities 

Barefoot Ridge, Clyde 
Rebuilding After a Flood   

Soco Creek Village, Cherokee 
Apartments for Working Families 

 

Recent Examples 

Urgent Repair Program, Asheville 
Accessibility Modifications 
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Underwriting, Inspections, and 
Monitoring 

• Applicants seeking funding in all programs meet experience 
requirements. 
 

• Rental and supportive housing applications are fully underwritten 
to insure correct funding; properties are inspected during 
construction and are monitored for 30 years. 
 

• Home buyer and foreclosure prevention loans are underwritten to 
ensure soundness. 
 

• Rehab projects are tracked between application and completion; 
staff conducts random inspections of completed work. 
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Operating Efficiency 
2012 

$1,558,106,751 
Value of Real Estate Activity 

 

$17,258,995 
Operating Expenses 

 

Expenses : Production—1%  
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Programs Funded with 
 General Fund Appropriations 

• Housing Trust Fund 

• State HOME Match Funds 

• Home Protection Program (State funding was 
replaced in 2012 with resources from the U.S. 
Department of the Treasury’s Hardest Hit Fund®, 
which Treasury selected the Agency to manage.) 
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N.C. Housing Trust Fund 

• Established in North Carolina G.S. Chapter 122E 

• Created in 1987 

• Mission:   

 To increase the supply of decent, affordable and 
energy-efficient housing for low, very low and 
moderate income residents of the State 
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Housing Trust Fund  
Appropriations and Transfers 

FY 2011 2012 2013 

General Fund Appropriation $ 10,000,000 $   7,876,755 $        - 0 - 
 

(Hold Back) ($     423,795) 
 

$        - 0 - 
 

$        - 0 - 
 

Transfer from Foreclosure 
Filing Fees * 

$        - 0 - 
 

$   6,059,199 $     2,713,256 

Transfer from National 
Mortgage Settlement 

$        - 0 - $        - 0 - 
 

$     7,876,755 

    TOTAL  $  9,576,205 $ 13,935,954 $   10,590,011 
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* For 2014, the projected transfer from foreclosure filing fees is $875,000 



Housing Trust Fund: Awards 

 

 

 

 

 

• Programs operate on a calendar year basis. 

• After funds are appropriated, the Housing Partnership allocates funds to programs. 

• The Agency advertises programs during the year in a regular pattern, so 
developers can plan. 

• The Agency’s Board awards funds only for permanent financing; funds are 
disbursed when homes are ready; development may take two or more years; staff 
monitors progress throughout. 

 
*Projected 

 

 

 

 

FY 2011 FY 2012 FY 2013 

Appropriations and Transfers $  9,576,205 $ 13,935,954 $ 10,590,011 

Funds Awarded $  12,823,835 $ 11,003,267 $ 10,590,011* 
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Housing Trust Fund 
2012 Funding Awards 

Activity Funds 
Awarded 

Homes 

Home Ownership $     498,210       55 

Rental Housing  $  4,241,000    364 

Supportive Housing $  2,300,000      48 

Urgent Repair / Accessibility 
Modifications 

$  3,964,057    917 

     TOTAL $ 11,003,267 
 

1,384 
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Housing Trust Fund Fills Critical Gaps 

• Best funding to produce independent apartments for persons with special needs 

 

• The only funding for emergency and temporary housing facilities 

       

• The only funding for urgent repairs and accessibility modifications that help very-
low-income, elderly and disabled home owners avoid institutions 

 

• Best financing to build homes or apartments that aren’t eligible for the HOME 
Program 

 

• Focused on persons with incomes below 50% and 30% of median—deeper 
affordability than federal programs  
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Housing Trust Fund: Leveraging  

• Investments leverage numerous private and public resources. 
 

• Last year, every State $1 invested leveraged $6.54 of housing.* 
 

• Every dollar appropriated produces housing—bricks and mortar.  
 

• Our Agency pays the costs of administering the Trust Fund. 
 
 
 
 
 
 
 

*Calendar year 2012, matching the Agency’s program funding cycles. 
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Housing Trust Fund: 

25 Years of Measureable Results 

26,100 
 homes and apartments 

 
17,500  

jobs 
 

$122,000,000 
local and state tax revenue 

 
$971,000,000 

construction and housing rehabilitation 
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Federal HOME Program 

• Statutory authority:  Code of Federal Register, § 92.218 and  

 § 92.219  
 

• States participating in the HOME Program must provide a match of 
at least 25% of federal funds. 

• Provides formula grants to States to fund activities that build, buy, 
or rehabilitate affordable housing.  

• Funding has declined from $21,658,906 in 2010 to $12,514,685 in 
2012.  
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State HOME Match 

 

 
 

• Provides part of the 25% match required for the State to receive HOME funds. The 2012 
HOME allocation was $12,514,685;  2013 allocations are to be announced. 

• Used for same activities as HOME: home ownership, rental production loans, and housing 
preservation. 

• Used for Key Program rent assistance, in combination with the Mental Health Trust Fund. 

– Necessary to allow persons with mental illness and other disabilities living on SSI to 
afford living in Housing Credit apartments. 

– 10 years of rent assistance is reserved for each tenant who enters the Key Program. 

• All funds are awarded to projects or committed to contracts or programs. 

*Projected 

FY 2011 FY 2012 FY 2013 

Appropriations $1,608,417 $ 1,608,417 $1,608,417 

Funding Awards $   741,442 $ 1,391,961 $3,592,967* 
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Audited Financial Statements 

Audited financial statements and other financial information is 
posted on our website under the “Investor” tab:  

 www.nchfa.com 

 

http://www.nchfa.com/About/financial.aspx 
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